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ABOUTOUR
OUR
Drama Triangle (Conflict Resolution)

Do you find yourself caught in the crossfire of workplace drama? Are you tired of dealing with other people’s problems? What you probably don’t know is that the drama started when you stepped in…to the drama triangle. Join Lauren as she shares stories from a 13 year career in HR, recognizing the drama triangle, navigating it and coming out on
the other side. Are you ready to end to the drama?
SCHEDULE

Lauren's talk will include:
-The Back story on how she got here

11:00am-11:30am -The introduction of the drama triangle
Registration and Networking

-The roles we play that cause conflict and toxicity in the workplace

11:30am-12:00pm - Lunch

-The steps to take to get out of the drama triangle to resolve conflict, build and
maintain relationships and improve organizational productivity

12:00pm-1:00pm - Program The 3 Learning Objectives include being able to:
-Identify the role you play in creating and maintaining effective work relationships
-Navigate the role you and your team play in the drama triangle
LOCATION
Deaconess Pavilion
Read more

-Learn 3 strategies to engage in an effective dialogue balancing work relationships
and the organization Instructional method include large group discussion and small
group discussion
ABOUT OUR

COST
Before January 14
Member: $15 Guest: $30
January 14 and later
Member: $20 Guest: $35

Lauren Moffatt is the President of Spark HR. Her
work focuses on executives in career transition and
HR professionals to support their growth as leaders
in their field. Lauren is a sought-after expert on topics related to leadership, human resources and personal development.

With Vickie Warren—EHRA Legislative Affairs Chair

Labor Law Forecast: What to Expect from the National Labor Relations Board in 2019
The National Labor Relations Board (NLRB or Board) has a busy agenda heading into 2019. Given its current composition (pro-management-leaning members now hold a majority), employers might expect to see more relatively employer-friendly decisions and policies in the coming year.
We should expect to see headlines in 2019 on at least three major labor law-related issues. First, look for Peter Robb,
the NLRB’s General Counsel, to continue working toward a settlement to resolve pending litigation brought against
McDonald’s on the issue of joint employment. The case against McDonald’s made national news a few years ago when
workers challenged the fast-food giant’s employment practices, alleging it jointly employed workers employed directly
by its franchisees and took measures to curtail these workers’ rights. The Board seems keenly aware that continued
litigation in this case threatens to disrupt not only the fast-food industry, but potentially all other industries relying on
the franchisor and franchisee business model.
Second, to address the issue of joint employment going forward, look for the NLRB to continue to utilize the rulemaking process required to issue new regulations. Late last year, the NLRB proposed new employer-friendly regulations
aimed at eventually replacing the current legal test used to determine when an employer is jointly liable for a labor law
violation impacting workers directly employed by another company. By utilizing the rulemaking process required to
issue binding regulations, the NLRB seems to be trying to establish a joint-employment rule that will outlast a Republican-controlled Board. It is relatively easy to reverse a rule issued in a Board decision, but changing a rule established
by way of the regulatory rulemaking process is much more cumbersome. The NLRB is expected to rework rules governing election procedures, too.
Third, look for the Board to decide Caesars Entertainment Corporation d/b/a Rio All-Suites Hotel and Casino, an important case that could affect the rights of workers to use employer-provided email for union-related activities. In
2014, the Board granted employees the right to use employer-provided email for such purposes in a case called Purple
Communications, and effectively made the maintenance of a rule (in an employee handbook, for example) prohibiting
such use unlawful. The current Board may be inclined to reverse the Purple Communications decision in favor of allowing employers to prohibit employees from using employer-provided email for union-related purposes. If the Board
does so, employers may wish to consider revising employment policies to reflect the change in the law.
Disclaimer: This note is for informational purposes only and not for the purpose of providing legal advice. You should
contact your legal counsel to obtain advice with respect to any particular issue or problem.

What’s Happening at the EHRA?

DEPARTMENT OF ONE
HR MEETING
02/07/2019 @ 11:30AM
Turoni’s Main Street
RSVP TO GAYLE ARVIN
garvin@enviroplas.com
What is Department of One?
Department of One is an opportunity for HR
professionals who are a department of one
to discuss challenges and network with others in a similar situation.

PRESIDENT’SMESSAGE
Greetings members,
Happy New Year! I hope everyone enjoyed their time off with family and friends as much as I did. For
those of you who attended our Winter Gathering, thank you. It was a great giveback to our members
for another successful year.
For 2019, please welcome Erika Maurer into the
Communications Chairperson role! Erika has some big shoes
to fill, but I have no doubt she will excel! I would like to thank
Lori Counts, Vickie Warren, Lori Sutton, Leda Johnson, and
Tabitha Heilman for their commitment to EHRA. Be sure to
check our website as our current board members have moved
around in current roles as well.
Additionally, our monthly meeting will be on January 17th at the Deaconess Pavilion
located at the new Ortho/Neuro Tower at Deaconess Gateway campus. The speaker will
be Lauren Moffatt speaking on Drama Triangle (Conflict Resolution). I am sure we can all
walk away with a few suggestions on conflict resolution in our professional and personal
lives.
If you have not renewed your membership yet, be sure to complete that as soon
as possible! Thank you for being a member!

Follow EHRA on Twitter
@EvansvilleHR

Sara

SHRM Tip:
HR Magazine is available to
SHRM members to read on
your phone as an app! Search
for HR Magazine SHRM and
download the app today!

EHRA Mission
The mission of the Evansville-Area Human Resource Association, Inc. is to promote professionalism in the area
of Human Resource Management by providing opportunities for networking, comprehensive education and proactive support for its members while serving as a resource
and advancing initiatives in the community through the
enlistment of engaged and talented volunteer leaders.

MEMBER SPOTLIGHT
WELCOME TO OUR
NEW MEMBERS*
DAVID DOUGLAS

KYLE NICOLE

LEWIS BAKERIES

STUDENT—USI

MIRIAM HELTON

GEORGIA POMRENKE

MT. CARMEL PUBLIC UTILITY COMPANY

SIRS, INC.

KEITH LENDER
EASTER SEALS OF POSEY COUNTY

*MEMBERSHIP REQUIRES DUES TO BE PAID TO BE RECOGNIZED IN EHRA SYSTEMS AS A MEMBER

EHRA members having fun at the Winter Gathering.

LET US RECOGNIZE YOU (OR A TEAM MEMBER).
IF YOU HAVE A FUN PHOTO OR KNOW OF AN ACCOMPLISHMENT OF ONE OF
OUR MEMBERS, SHARE IT WITH US AT NICLIND@ATLASWORLDGROUP.COM

